
APPENDIX 4 

Carlisle Community Development  

Case Study 

 

We are interested in whether the funding of your project from the Community Grant has made a difference to the 

people you serve.  This is a simple 2-page feedback form which we will read with a great deal of interest and share 

with Carlisle Local Committee members.  Please be frank in your answers to the following questions.   

 

If you have any photos of your project, then we would be delighted to receive a copy by post or email to: 

carlisle.areasupport@cumbria.gov.uk 

 

Organisation: The Rock Youth Project  

Contact: Hannah Gill Grant Amount £5000 from 0-19 CHAP  

 

PROJECT – please describe the project/service/role   
 
Summer club, summer holiday provision (CHAP) 
This project was a pilot for our youth club to deliver an open access holiday provision. The project would run 5 
days a week over the summer school holidays. The project was made up of onsite activities at our youth club, 
outreach work in the local park (Hammonds Pond) and trips.  
The summer club run from 25th July- 26th August and was open to any young person aged between 7-16. The 
holiday club was free to attend, all that was needed was a completed consent form apart from when sessions 
were run from Hammonds Pond, anyone who wishes to attend can do so. Attached are the weekly 
programmes showcasing what the money was spent on and what we provided.  
The service was open to everyone regardless of if they were a member of the rock youth project or not.  
 
Week 1 
 The first week of summer club we had 100 interactions with young people. During this week we provided a 
session from our Scalegate Road site, which we delivered a cooking session getting the young people involved 
in making their own lunches, they made pizza bagels, pasta, and homemade sauce, as well as flapjack. They 
also participated in crafts, games, and football.  
 
We spent the Tuesday and Thursday in Hammonds ponds, we partnered up with Carlisle community cycle hub 
who provided bikes and sessions on the bike track, these were popular, we also delivered football, games, and 
scavenger hunts in the park. These sessions were open to anyone as we delivered using outreach policy.  
 
We had a visit to Tullie house on the Wednesday we took 25 young people to Tullie house with 8 of these 
young people had never visited before. After the museum we took the young people to get an ice cream from 
pokey parlour at the tribe. 
 
On the Friday we went for a picnic and a walk down the river Caldew. We walked form the rock all the way to 
Cummersdale and had a picnic which the young people helped make. We ran a scavenger hut while walking 
back and challenged the young people to challenges including building a rock tower (highest) and skimming 
stones.  
 
 
 
 

 



Week 2  
Week 2 of summer club we had 89 interactions plus 300+ from our family fun day. During this week we 
provided a session from our scalegate road site. The young people made wraps and sandwiches for there 
lunch and baked a mars bar cake. They made bunting to decorate our youth room, made wind chimes, planted 
some flowers, and played football.  Battle parties carlisle loaned us there Nerf battle supplies, we hosted a 
nerf battle party.  
 
We spent the Tuesday and Thursday in Hammonds ponds, we partnered up with carlisle community cycle hub 
who provided bikes and sessions on the bike track, as well as a bike ride out to Denton Holme these were 
popular, we also delivered football, games, and scavenger hunts in the park. These sessions were open to 
anyone as we delivered using outreach policy.  
 
Wednesday, we had our first senior trip, this was to footgolf. We took a group of 12 on a minibus from site to 
footgolf and treated them to an ice cream after. This was the first time many attended footgolf.  
On Thursday along with Hammonds we had a group of young people who participated in a spray-painting 
workshop from beardy synergy. They designed a mural for the rock prior to the session and had the chance to 
make it. The young people learnt new skills. 
Friday, we hosted a family fun day. We had a variety of entertainment nd bouncy castles along with a BBQ. We 
had over 300 people from babies to adults in attendance.  
 
Week 3 
The 3rd week was our busiest week of summer club having 145 interactions with young people.  
 
Monday session was a trip to bitts park, the young people walked to bitts park from the rock. They took part in 
the art trail, had a picnic, and played on the park before walking back.  
 
We spent the Tuesday and Thursday in Hammonds ponds, we partnered up with carlisle community cycle hub 
who provided bikes and sessions on the bike track, as well as a bike ride out to Denton Holme these were 
popular, we also delivered football, games, and scavenger hunts in the park. These sessions were open to 
anyone as we delivered using outreach policy. We had the university of cumbia support a session in the park. 
Dr Alex who spiralised in wildlife carried out a pond dipping session allowing young people to find out what 
wildlife was in the pond. 
 
We had a visit from some alpacas from Blencogo farm. Two alpacas came, young people had the chance to 
walk the alpacas around the site, stroke and hug them. They also made some homemade mac n cheese and 
yoghurt meringue puddings.  
 
Friday as it was a hot day we had a BBQ on site, letting the young people cook burgers. They also made some 
puppets. Actions ants came to deliver am assault course session and a slip n slide.  
 
Week 4 
We had 83 interactions with young people this week.  
 
On Monday in session on our site, young people made homemade cheese and onion pasties and sausage rolls, 
they made crafts including fridge magnets, bracelets and played lots of games.  
 
We spent the Tuesday and Thursday in Hammonds ponds, we partnered up with carlisle community cycle hub 
who provided bikes and sessions on the bike track, as well as a bike ride out to bitts park these were popular, 
we also delivered football, games, and scavenger hunts in the park. These sessions were open to anyone as we 
delivered using outreach policy 
 
Wednesday was our senior bowling trip we took 20 seniors bowling at Hollywood bowling.  
Friday was our junior bowling trip in which we took 24 juniors bowling, this was the first time 5 people had 
been bowling.  
 



Week 5 
We had 117 interactions this week in the final week of summer club. The final on site session saw our young 
people make memory key rings of summer and postcards about summer club. The Young people cooked pasta 
and pizza for lunch and made yoghurt and fruit for pudding. We also had action ants deliver an action-packed 
session of archery obstacle course and much more.  
 
We spent the Tuesday and Thursday in Hammonds ponds, we partnered up with carlisle community cycle hub 
who provided bikes and sessions on the bike track, as well as a bike ride out to bitts park these were popular, 
we also delivered football, games, and scavenger hunts in the park. These sessions were open to anyone as we 
delivered using outreach policy 
 
Wednesday, we had our junior cinema trip we took 37 juniors to see Super pets.  
 
Friday was our senior trip we took a group of seniors to see Thor at the cinema.  

 

CARLISLE LOCAL COMMITTEE FUNDING – please specify exactly what our grant was spent on (e.g., salaries, 
equipment) 
 
Salaries £2420 
 
Trips (Total) £865.70 

• Tullie house and Ice cream (25 Young people) £53 

• Foot golf plus ice cream seniors (12 seniors) £66.40 

• Bowling seniors (20 seniors) £185.60 

• Bowling Juniors (24 juniors) £243.60 

• Bus hire £25 

• Cinema Junior (44 juniors) £199.60 

• Cinema Seniors £92.50 
 

Equipment/resources (total) £410.97 

• Craft items (baker ross) £168.16 

• Equipment for site E.g., first aid kits, phone top ups equipment cooking equipment £147.09 

• Gas for BBQ £53.99 

• Gardening items £41.73 
Food/ water for sessions/cooking supplies/picnic supplies £454.69  
 
Activities (external) Total £865 

• Dinosaur Encounter £105 

• Full day graffiti workshop £200 

• Balloon modelling (2x2 hour sessions) £180 

• Alpacas on site from Bencomo farm £120 

• Action Ants (2 sessions) £260  
 
 
Total spent £5016.36 
 

 

BENEFICIARIES  
 
(a) What were the needs of the people who benefitted from this project/service/role? 
 
The Majority young people and families who benefited from this service came from low socio-economic 
backgrounds. This offered a chance for young people to join in free activities which wouldn’t face families with 
financial hardship. The young people who attended our project 



 
(b) People Facts (e.g., how many, how often, location, special needs, age, gender etc) 
 
Over the 5 weeks we had 534 interactions in our summer club, we also hosted a family fun day during this 
time seeing an extra 300 people resulting in over 834 interactions during the 5-week period.  
The project had a summer club sign up sheet, as well as separate sheets for trips, during our Hammonds Pond 
outreach session there was no register just a head count of how many young people attended.  
We saw young people attend from Currock, Upperby, Petteril Bank, Morton and even Brampton.  
 
On our summer club register we had 92 young people on our register.  
We had 2 children attend with hearing impairments, and 5 children who identify with additional needs.  
 
We had 47 boys on our register aged between 7-16. During outreach session we saw 10 additional boys 
attend.  
We had 45 girls on our register aged between 7-16. During outreach sessions we saw additional girls who 
would join in.  
 
On our family day we saw 300+ in attendance with ages ranging from baby- 65+.  
 
A register was taken each session (apart from Hammonds). This has allowed us to see how many people 
attended our activities/days. Below is attendance each session.  
 

Week 1 (wc25th 
July) 

Week2 (Wc 1st aug) Week 3(Wc 8th aug) Week 4 (15th aug) Week 5 (22nd aug) 

Mon   21 Mon 14 Mon 15 Mon 21 Mon 26 

Tue  33 Tue 20 Tue 34 Tue 18 Tue 12 

Wed 25 Wed 12 Wed 37 Wed 20 Wed 37 

Thurs 14 Thurs 31 Thurs 26 Thurs 20 Thurs 26 

Fri 7 Fri 300 Fri 33 Fri 24 Fri  10 
 

 

IMPACT 
 

(a) What did this project/service/role achieve (what difference have you made) 
 
This has had a positive impact on both young peoples lives and their families. When we asked young people 
what they would off been doing if we were not open, they replied playing out or stuck at home. Young people 
got to experience new experiences and experiences that may not have been ever possible without this 
project. We were able to support families by providing food and entertainment to their children.  
 
This project has allowed us to meet new young people but also strengthen our relationship with the young 
people. As we were spending longer time with these young people, we got to know them better, there 
personalities their stories but also how they feel, what’s going on in their life. This has resulted in young 
people telling us if there are any problems or if something bad is happening.  
 
Overall, this project has achieved all it set out to do. Young people enjoyed it attended regular and had fun 
asking when they can do it again.  
 
(b) Please describe any difficulties or setbacks you have experienced  
 
We initially planned the project to run 6 weeks of the holiday but due to staffing shortages we only ran for 5 
weeks but made sure the sessions were action packed to make up for this.  
We also experienced some higher costs than expected at bowling due to what the quoted then when it came 
to booking the prices had increased.  
 



A lot of our clubs were oversubscribed some days, luckily with volunteers and Myself we were able to 
accommodate these numbers, apart from trips where some young people were unable to attend.  
 

 

CASE STUDY - Can you describe a person or situation that tells the story of the difference this grant has made 
 
Every session we had food available and encouraged the young people to learn how to cook and make their 
own food to develop independent life skills. One situation this benefitted a young person was a young person 
would come to club prior to summer and would only ever eat a bag of crisps for lunch during summer club 
attendance this young person learnt how to cook and had a hot meal/ meal for lunch.  
 
A young person prior to summer club was unable to ride a bike, through joining us in Hammonds and support 
from community cycle hub this young person learnt to ride a bike and by the next session was able to ride a 
bike to session and even joined in a bike ride from Hammonds pond to bitts park the following week which 
was a major achievement, without this summer club this young person may not of had the support to have the 
confidence to learn to ride a bike.  
 
As the young people had a safe space to experience new opportunities with new people this allowed them to 
make new friends and see their friends who in summer holidays may not be able to see, allowing them to 
socialise with people their own age reducing the risk of them being isolate. Over summer due to this project 
young people made new friend and had a sense of belonging. This included two young people who were home 
schooled and lived in a secluded caravan site with no other young people by attending summer club they 
made new friends but also learnt new social skills among peers.  
 
Three young people who attended our bowling trip, they had never been bowling before but loved the 
experience. This was the same on our junior trip it was 2 of the juniors first time at the cinema which they said 
was magical and wanted to go again.  
 
Participation in the spray-painting workshop, saw the young people create designs which made up the mural. 
Young people learnt new skills and developed confidence taking on a challenged. They were so proud of the 
work they created which was lovely to see.  
 
This project provided opportunities for every young person to make memories nearly every single day of the 
summer holidays. This has helped families out that aren’t able to afford to take their children on expensive 
trips or clubs by offering them the chance. The project also ensures the young people had access to a hot 
meal/meal every day.  
 

 

ANY OTHER COMMENTS 
 

Feedback from parents (consent has been given to share)  
 



 
 

 

 
 

 



 
 
 
 

 

Form completed by:  Hannah Gill Date: 22/09/2022 

 

Thank you for taking the time to complete this form 


